Minutes of the Ninth Meeting of the
ONTARIO Board of the Ontario Band Association

= BAND Monday, April 13, 2015
ASSOCIATION  7pm at UTSC

Present
Andria Kilbride President
Scott Harrison President-Elect, OPHB
Steffan Brunette Secretary
Tony Gomes Past-President, York-OBA WCS
Mark Caswell Concert Band Festival, via phone
Chris Dickson Wind Band Composition
Sarah Arcand Simcoe Band Symposium, Donations
Lynn Tucker Chamber Music Festival
Bryan Brewda Membership Co-ordinator
Arjun Birdi Webmaster, via Skype
Lisa Barth BBS
Lani Sommers Newsletter Editor, via phone
Abel Borg Member
Dennis Carpenter Member
Regrets
Donna Dupuy Treasurer
Colleen Richardson University Liaison
Chris Reesor Industry

1. Call to Order
Kilbride called the meeting to order at 7:08pm.

2. Adoption of the Agenda

Motion to adopt the agenda.
Moved by Harrison. Seconded by Brewda. Motion carried.

3. Ratification of the Minutes of the Meeting of the Board of February 8, 2015.

Motion to ratify the minutes.
Moved by Harrison. Seconded by Brewda. Motion carried.
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4. Summary of Action Items
[Oct. 6, 2014] Dickson re: participation fees for MusicFest/Composition Project: not resolved
[Jan. 5, 2015] Kilbride to contact Gomes re: advisory council; in progress
[6d] Brunette to set up a shared folder for OBA documents; resolved
[8c] Kilbride to make Brewda an administrator of the Facebook group; resolved
[8e.1] Board members with onband.ca address to clear out server messages; in progress
[8e.2] Board members to monitor their portion of the website; in progress
[10c] Brunette to work on a method to formally accept regrets; resolved

S. Announcements
Kilbride thanked Tucker and the staff at UTSC for hosting the meeting.

Kilbride offered congratulations to a number of directors:

...Tucker for the running of the Chamber Music Festival.

...Caswell for the running of the Concert Band Festival.

...Gomes for the running of the York Conducting Symposium.
...Dickson for running the Wind Band Composition reading session.
...Harrison on the Elementary Ottawa Honour Band.

6. Reports from the Executive
(a) President
see attached report

CMIEC will meet on April 16 and will hopefully approve our partnership.
OMEA meetings will be shared between Kilbride and Harrison.

Harrison thanked Kilbride for attending the OMEA meeting and putting forward
the OPHB case. There were positive comments from the OMEA board regarding
the partnership with OMEA and the OPHB.

(b) President-Elect
see attached report

(¢) Treasurer
see attached report

via e-mail, Dupuy asked all Board members to consult the financial guidelines. In
particular, be careful of charges of alcohol, incidental items. Kilbride can re-send
the financial documents if you request it. Brunette will work to get financial
documents posted to the shared Google group.

ACTION ITEM [6c]
for Brunette: post financial documents as sent by Dupuy to the shared Google

group.

There are financial constraints acting on the Festival in the future when the
Trillium grant ends. A new payment model is needed, or a new venue.
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Barth cautioned that costs are noticed when features are removed from the event.
Arcand would like to know when the books will be closed.

MOTION

Whereby Dupuy has conveyed regrets and submitted a report to the satisfaction of
the Board, the Board hereby accepts the report in place of her personal
attendance at this meeting, and requests that the attendance record reflect this
decision.

Moved by Kilbride. Seconded by Barth.

None opposed. Motion carried.

(d) Secretary
see attached report

(e) Past-President
No report submitted.

There is nothing to report.

7. Reports from Directors
(a) Wind Band Composition (Dickson)
See attached report.

Dates in the report are tentative. We are waiting for times and locations.

Groups are not required to pay entrance fees for MusicFest.
This resolves the outstanding action item from October 6.

Composers will have the opportunity to workshop the pieces with the bands.

Borg was concerned about getting the time and date details, in order to plan their
trip. If it is delayed much longer, this may impact on their ability to participate.
Dickson is hearing the same concerns from other schools involved.

Kilbride asked about a back-up plan in case of scheduling challenges. The site
has to support about 90 players. The current location is free, and another location
would potentially cost money.

Harrison suggested contacting Bill Thomas to use the facilities at York.

Kilbride: can a date be established at which point the operation changes to a
different format, perhaps where the groups record the compositions from their
home location?

There are eight pieces in total. Some are being played by single ensembles, and
others with a massed band setting.
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ACTION ITEM [7a]
for Dickson: cc the President on all communication in an effort to work on a
backup plan and establish a cancellation date.

The current CMC list of Canadian band works needs OBA help. Kilbride asked
Dickson to get someone to prepare an advertisement to be distributed to members
via newsletter and website.

(b) Ontario Provincial Honour Band (Harrison)
See attached report.

Kilbride: do you need to restrict the number of students participating in the
Elementary Honour Band? This is under discussion, but one idea is to restrict it
to 7 to 8 students. One model might be the York Region Area Band. Arcand
suggested that teachers recommend five students, with three alternate students as
a possibility to raise the numbers. Discussions on the planning of the future
ensemble will take place in an upcoming meeting.

Tucker attended the National Roundtable for the Arts in Ottawa, which has
connections to universities in the area, and the National Arts Centre. This could
be a good resource for reaching out to the teachers in the community. The next
meeting of the Roundtable will be the 28" and 29" of May.

Future Elementary Honour Bands may be in the Kitchener/Waterloo area, perhaps
co-ordinated with Laurier.

45 t-shirts went missing during delivery, and the OBA may have to re-purchase t-
shirts for students who did not receive one.

ACTION ITEM [7b]
for Harrison: send Kilbride a list of the participating teachers and addresses so
that a thank-you can be sent to them.

(c) GTA Beginning Band Symposium (Barth)
See attached report.

The band music has arrived and has been delivered to Coppard Glen. The
brochures and postcards are now completed. Five hundred postcards will be
printed.

Is it possible to get other school boards to sponsor teachers to attend the
symposium? The York Region contact is Lynette Charters. In the independent
schools, the contact would need to go to the individual schools or the CIS.
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Potential names for the 2016 Symposium: Michael Keddy, Jason Caslor, Robert
Taylor, Chris Unger, Jennifer McAllister. A potential date for the 2016
Symposium is October 1.

One of the pieces for the upcoming symposium requires drumsticks for the entire
band. A promotional idea would be to have OBA logos printed on drumsticks.

ACTION ITEM [7c.1]
for Brewda, Kilbride, Reesor: investigate obtaining drumsticks and having the
OBA material printed on them.

Blackshaw will not be travelling to Montreal, and is available to do more
workshops in the Toronto area, potentially in early October. Kilbride will
confirm dates.

ACTION ITEM [7¢.2]
for Harrison: arrange for a contract to be sent to Barth.

(d) Concert Band Festival (Caswell)
No report submitted.

Still waiting on financial statements to be completed. There were no complaints
regarding the change in the adjudicator format.

Caswell had a discussion with LeParc. Next year’s increase will be only $1500.
There are some adjudicators who turned down this year’s festival, but are
available for next year.

Caswell is thinking about ways to make next year’s social event different.
Kilbride suggested bringing back the silent auction next year.

(e) York Wind Conductors’ Symposium (Gomes)
See attached report.

Dennis Carpenter offered some suggestions regarding the Symposium, including
wider use of the York Wind Symphony, selecting conducting repertoire more
appropriate for Grade 3 ensembles, and permitting delegates to conduct longer
sections or entire pieces.

A discussion began on the selection of repertoire, and the model of the conducting
critiques.

(f) Donations (Arcand)
See attached report.

One of the reasons we are being declined by so many organizations is because we
do not have audited statements. We will have our 2014 books audited, but we
won’t have Lisa’s support once they are ready to be used.
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ACTION ITEM [7f.1]
for Arcand: contact Lisa regarding previous years’ applications.

Arcand would like to see a membership donation campaign, particularly online.

| ACTION ITEM [7£.2]
| for Birdi: look into online donations via Paypal.

(g) Industry (Reesor)
See attached report.

ACTION ITEM [7g.1]
for Dupuy: submit an invoice to Yamaha for the $10,000 annual donation to the
OBA.

MOTION

Whereby Reesor has conveyed regrets and submitted a report to the satisfaction
of the Board, the Board hereby accepts the report in place of his personal
attendance at this meeting, and requests that the attendance record reflect this
decision.

Moved by Kilbride. Seconded by Harrison.

None opposed. Motion carried.

ACTION ITEM [7g.2]
for Kilbride: inquire for specifics on the nature of the change in the industry as
mentioned in the report.

(h) Membership (Brewda)
See attached report.

The Board recommended that the Community Band page be removed because the
CBA (Ontario) chapter focuses on community groups.

ACTION ITEM [7h]
for Birdi: remove the Community Band page from the onband.ca website.

(i) University Liaison (Richardson)
No report submitted.

8. Reports from Positions of Responsibility
(a) Chamber Music Festival (Tucker)
No report submitted.

For future consideration:
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What constitutes a viable festival? The numbers at the CMF were very low.
There two half-days, and limited to a small number of committed schools. There
1s no way to target specific schools who do chamber music. There are conflicts
with other festivals, such as MusicAlive and Collingwood. The festival is $800 in
debt, and this is being borne by UTSC and a small department.

Every school that participated was pleased, and the students were very inspired
and excited. The UTSC structure is stretched thin in trying to maintain the
festival.

There is an issue with timing, because schools are tied up with the Concert Band
Festival, and don’t look at Chamber Festival registration until after March Break.
This causes problems with booking adjudicators because there is uncertainty
about the schedule and the number of ensembles.

A communications strategy needs to be developed to better promote the festival.
The OBA could assist with printing and distributing the brochures.

(b) Simcoe Band Symposium (Arcand)
See attached report.

(c) Newsletter (Sommers)
No report submitted.

Sommers has been developing a new editing system with Birdi using a shared
Google document. There have been issues with meeting deadlines with this co-
ordination, but this should be fixed for next time.

Sommers is waiting on an article by Peter Boonshaft. It may or may not be
available. Sommers may search for an existing article and ask for permission to
republish.

(d) Webmaestro (Birdi)
No report submitted.

Birdi has been working on making the website and mailings work more smoothly.
An updated newsletter layout will match the new design patterns. Submitted
photos will be soon available on the website. Requested updates may not be
completed until after April 21.

9. Business from Previous Meetings: none.
10. New Business: none.
11. Adjournment

Motion to adjourn the meeting.
Moved by Brewda. Seconded by Barth. Motion carried.
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The meeting adjourned at 9:50pm.
Next meeting June 6 at ACI, following the listening session for the OPHB.
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Monday, April 13, 2015

SUMMARY OF ATTACHMENTS

1. Agenda
2. Summary of Reports
2.1 President
2.2 President-Elect
2.3 Treasurer
24 Secretary
2.5  Wind Band Composition
2.6 Ontario Provincial Honour Band
2.7 GTA Beginning Band Symposium
2.8  Wind Conducting Symposium
2.9 Donations
2.10 Industry
2.11 Membership
2.12  Simcoe Band Symposium
2.13  Webmaestro
3. Additional resources
3.1 Blackshaw promotional brochure
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SUMMARY OF ACTION ITEMS

ACTION ITEM [6c]
for Brunette: post financial documents as sent by Dupuy to the shared Google

group.

ACTION ITEM [7a]
for Dickson: cc the President on all communication in an effort to work on a
backup plan and establish a cancellation date.

ACTION ITEM [7b]
for Harrison: send Kilbride a list of the participating teachers and addresses so
that a thank-you can be sent to them.

ACTION ITEM [7c.1]
for Brewda, Kilbride, Reesor: investigate obtaining drumsticks and having the
OBA material printed on them.

ACTION ITEM [7¢.2]
for Harrison: arrange for a contract to be sent to Barth.

ACTION ITEM [7f.1]
for Arcand: contact Lisa regarding previous years’ applications.

ACTION ITEM [7f.2]
for Birdi: look into online donations via Paypal.

ACTION ITEM [7g.1]
for Dupuy: submit an invoice to Yamaha for the $10,000 annual donation to the
OBA.

ACTION ITEM [7g.2]
for Kilbride: inquire for specifics on the nature of the change in the industry as
mentioned in the report.

| ACTION ITEM [7h]
| for Birdi: remove the Community Band page from the onband.ca website.
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= BAND Monday, April 13, 2015
ASSOCIATION  7pm at UTSC

1. Call to Order

2. Adoption of Agenda

3. Ratification of the Minutes of the Eighth Meeting of the Board of Directors of Feb. 8.
4. Summary of Action Items from Previous Meeting

__ [Oct. 6,2014] Dickson re: participation fees for MusicFest/Composition Project
__ [Jan. 5, 2015] Kilbride to contact Gomes re: advisory council

___[6d] Brunette to set up a shared folder for OBA documents.

___[8c] Kilbride to make Brewda an administrator of the Facebook group
____[8e.1] Board members with onband.ca address to clear out server messages
____ [8e.2] Board members to monitor their portion of the website

__[10c] Brunette to work on a method to formally accept regrets

The following items are no longer relevant.
[7c.1] Kilbride to contact Gomes regarding the status of the York Symposium.
[7¢c.2] Board to assist with promoting the York Symposium.

5. Announcements
6. Reports from the Executive
(a) President Kilbride
(b) President-Elect Harrison
(c) Treasurer Dupuy
(d) Secretary Brunette
(e) Past-President Gomes no report submitted
7. Reports from Directors
(a) Wind Band Composition Dickson
(b) Provincial Honour Band Harrison
(c) GTA Beginning Band Symposium  Kilbride
(d) Concert Band Festival Caswell no report submitted
(e) York Wind Conductors’ Symposium Gomes
(f) Donations Arcand
(g) Industry Reesor
(h) Membership Brewda
(1) University Liaison Richardson no report submitted
8. Reports from Positions of Responsibility
(a) Chamber Music Festival Tucker no report submitted
(b) Simcoe Band Symposium Arcand
(c) Newsletter Sommers no report submitted
(d) Webmaestro Birdi
9. Business from Previous Meetings
10. New Business

11. Adjournment



ONTARIO Executive Report

= BAND President
ASSOCIATION
Andria Kilbride
Monday, April 13/ 7pm at UTSC

Submit in electronic format to the SECRETARY by the THURSDAY, April 9.

Activities since last report:

® Composed report for most recent OMEA meeting

Attended OMEA meeting on March 28, 2015 — OPHB/OMEA conference partnership
approved by board (need to wait for CMIEC meeting to have full acceptance of the
motion)

Attended Wind Conductors’ Symposium

Met with Brewda/Arcand to revise sponsorship presentation

Assisted with proofing/editing of March/April E-News

Communicated with Jodie Blackshaw regarding her visit to North America in 2015 for
the BBS.

Met with Lisa Barth to pass on the BBS torch! She’s doing a great job!

® She has sent a brochure outlining the workshops she will be available for during her trip.
If you are interested in booking her, she is looking to have her accommodation covered.
No prices on brochure.

Action Items pertaining to this report for Director:

e  Next OMEA meetings

o  May 30, 2015: Eldorado P.S. e  Next CBA meetings

o Nov.7,2015: AGM Int. Plaza o November 2015 — Host BCBA
Hotel o May 2016 — Host SBA

o Nov. 28, 2015: Eldorado P.S. o  November 2016 — Host CBA

o January 23rd, 2016: On Line (Ont)

o  April 2, 2016: Eldorado P.S. May
28th, 2016: Eldorado P.S.

Action Items pertaining to this report for Board:

e National Youth Band Concert(s) on Friday, May 8, 2015. We may need some extra
drivers to help shuttle CBA meeting attendees back to hotel after the concert.

e We are hosting the next CBA Meeting in Toronto, Hampton Inn near the airport May 9,
2015

e Our Next Event: CMC-OBA Wind Composition Project Performances (May)

e Help out with our Honour Band Listening Committee — June 6, 2015 (ACI)

e Next meeting Saturday, June 6, 2015 (ACI)
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=BAND ; .
ASSOCIATION President l:'Zlect
Scott Harrison

Monday, April 13/ 7pm at UTSC

Submit in electronic format to the SECRETARY by the THURSDAY, April 9.

Activities since last report:

See OPHB Report Re: Ottawa teachers meeting.

Action Items pertaining to this report for Director:

See OPHB Report Re: Ottawa teachers meeting.

Action Items pertaining to this report for Board:

See OPHB Report Re: Ottawa teachers meeting.



ONTARIO Executive Report

~=BAND
ASSOCIATION L Teasurer
Donna Dupuy

Monday, April 13/ 7pm at UTSC

Submit in electronic format to the SECRETARY by the THURSDAY, April 9.

Activities since last report:

- Processing expense reports, deposits, reconciling bank statements, etc.
- PayPal — still working on deposits from July 2014

- IR2014 — accountant visit next week

- GST/HST refund

Action Items pertaining to this report for Director:

- Membership and insurance to CBA
- Finish PayPal and close books on 2014

- Outstanding invoices for 2014 — will contact one more time!

Action Items pertaining to this report for Board:

- Reminder — if you are making deposits, you must keep a copy of the checks.
- Reminder — please forward invoices received from vendors to the Treasurer so that they can be
paid. E-copies are fine, including a note authorizing payment.

- SB - copies of financial documents forwarded for posting on Google Drive



Director’s Report / Treasurer

Balance Sheet — as at 20 March 2015

Revenue
201 | Donations $1020.00
202 | Membership $360.00
203 | Fundraising
204 | Salesof G& S
205 | Bank Charges
206 | Sponsorship *includes OTF $31,375.00
207 | Event Registrations $2266.00
208 | Association Fees
209 | Scholarships
210 | Other Revenue
Total Revenue $35,021.00
Expense
321 | Advertising and Promotion $67.80
322 | Travel Expenses S5,633.64
323 | Bank Charges $303.40
324 | Membership
325 | Office Supplies and Expenses $2,585.52
326 | Occupancy Costs $27,205.00
327 | Professional Services $35,715.15
Donated and Purchased Supplies $3,183.66
328 | and Assets
329 | Scholarships $900.00
330 | Event Registrations
331 | Licenses
332 | Other Expenditures $5,946.49
Total Expenses $81,540.66

Opening Balance $81,807.72
(as at 20 January 2015)

Plus Revenue $35,021.00
Less Expenses $81,540.66
Balance at 5 February $35,288.06

2015

/2
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= BAND Secretary
ASSOCIATION
Steffan Brunette

Monday, April 13/ 7pm at UTSC

Submit in electronic format to the SECRETARY by the THURSDAY, April 9.

Activities since last report:

Attended the York Wind Conducting Symposium to assist with registration.

Contacted Arjun regarding the “Board Business” portion of the onband.ca website
1. The “next board meeting” to be changed to April 13 at UTSC
2. All the PDF links for policies are dead and report “not found” errors.
3. The posting for a new BBS Director is no longer required.

All minutes back to January 2014 are available on the shared Google Drive, as are the Human
Rights Policy and the Volunteer Policy, and the Bylaws & Constitution.

As of this reporting (April 12), no changes have been made.

Considered a means for the Board of Directors to “resolve” an outstanding attendance issue until such time
as the Bylaws can be revised.

A proposed motion, in the event of a pre-determined absence (“regrets”) and the submission of a report:
Whereby the member has conveyed regrets and submitted a report to the satisfaction of the Board,
the Board hereby accepts the report in place of the member’s personal attendance at this meeting,
and requests that the attendance record reflect this decision.

To be carried by a simple majority of voting Board members present.

Action Items pertaining to this report for Director:

none

Action Items pertaining to this report for Board:

none
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~= BAND ; —
ASSOCIATION Vind Band Composition
Chris Dickson

Monday, April 13/ 7pm at UTSC

Submit in electronic format to the SECRETARY by the THURSDAY, April 9.

Activities since last report:

Finalizing the performance schedule for the New Music Workshops at Music Fest Canada

Tuesday May 12, 2015
Performances by:

Holy Cross — Darius Nagwala
Regina Mundi — Abel Borg
Meadowbrook P.S. — Jeff Skrypek
Friday May 15", 2015

Performance by

O’Neil H.S. — Billi Marie Crossman
Anderson CVI — Curtis Hunter
Nearnorth H.S. — Nicole Herbert
Woodbridge H.S. — Antoine Buttigieg

Action Items pertaining to this report for Director:

Coodinate the workshops and composers attending the New music performances.

Action Items pertaining to this report for Board:

The CMC has asked for volunteers from the OBA to catalogue and level the Wind Band
Compositions in the CMC library. Please email Dickson if you would like to do this and
we’ll use doodle to find a date to do this.
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/ZBAND —
ASSOCIATION L rovincial Honour Band

Scott Harrison
Monday, April 13/ 7pm at UTSC

Submit in electronic format to the SECRETARY by the THURSDAY, April 9.

Activities since last report:

- All 2015 Audition Material is posted on website (etudes & tutorials) — Thank you Arjun

- Hotel booked

- JPCC Booked

- Buses — need to find cheaper company (local)

- Auditions due by May 15th (will add an extension)

- Listening committee on June 6 — would love to have board presence. 10am/ACI — will invite new teacher
againa, board meeting to follow

- OMEA/CMIEC agreed to another 5 year deal to have OPHB perform at the conference.

- 2016/2017 will be Saturday morning Keynotes.

- 2018-20 unknown — asked to be flexible. I will need to know our performance date/time 2 years ahead in
- order to book conductors/guest artists.

- Thank you to Andria for going to the meeting and begging on my behalf.

- Peter Boonshaft contract received for 2017

- EOEHB - huge success in Ottawa on March 28/29.

- 119 kids involed

- Dave G very happy and supportive of the event.

- Lani Sommers agreed to take over planning for 2016 event, with me helping

- Still need to have post-event meeting with committee, but all was a success. Will update on improvements
for next year at next meeting

- Met with Ottawa area elementary teachers
- They are very happy the OBA wants to have a presence — think that some kind of PD would be great
- Ideas brought up:
Coordinate with Unions/Boards to offer something on a board PD day. Run it on Boards behalf
Offer something on the days of EOEHB
Techniques of successful 7/8 programs
Focus on young teachers
Basic do’s and don’ts
Their biggest issues are beyond us...
- Unqualified teachers in the music classroom. Is this something we can partner with the OMEA
to aproach the minitstry? (Recent USA news for presidence?)
http://www.nafme.org/we-owe-it- _all-to-you/)
- Time allocation — 150 minutes a week for all four arts
- More release time for PD

Suggested going through OCDSB Arts Coaches, Neil Yorke-Slader, Subject council heads (I have their
names and contact info)
I have a list of names of people willing to be involved
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Action Items pertaining to this report for Director:

Host EOEHB Follow up
Continue OPHB planning
Connect with Neil Yorke Slader — put the OBA bug in his ear

Action Items pertaining to this report for Board:

Think about PD opportunities to offer in Ottawa, topics, structure, etc.



ONTARIO Director's Report

= BAND GTA Beginning Band Symposium
ASSOCIATION .
Lisa Barth

Monday, April 13/ 7pm at UTSC

Submit in electronic format to the SECRETARY by the THURSDAY, April 9.

Activities since last report:

-Met with Andria: got binder, google docs for past BBS’s, and lots and lots of guidance (THANK YOU!!!)
-Connected with others involved, directed new inquires my way

-Got in contact with Matt, ordered music for his band (has that come in yet, Pratik??)

-Brochures and Post cards are on their final edits

-Confirmed sponsorship from St. Johns and Harknett

-Asked Arjun to get website page updated...

-Received repertoire selections from Jodie (thanks Andria)

Action Items pertaining to this report for Director:

-Print Brochures/Postcards

-Would like to contact DDSB to see if they can set up sponsoring teaching each year like TDSB
-Confirm repertoire selections from St. Johns and Harknett for the reading session

-Finish website and get on-line registration up and running

Action Items pertaining to this report for Board:

-PROMOTE!! And Distribute Post Cards!
-Continue helping and supporting me through this transition



" ONTARIO Director’s Report

= Eéglgﬂ ATION York/OBA Wind Conductors Symposium

Tony Gomes
Monday, April 13,2015 @ UTSC

Submit in electronic format to the SECRETARY by Friday February 6.

Activities since last report:

Presented the 2015 Symposium with Dr. Peter Boonshaft
Reflection: The symposium’s new pilot project with the Friday student focus was a success.
The following schools were scheduled:

Ashley Scott - UCC

Giuseppe Schepis - Castle Brooke High School
Lisa Barth - Dunbarton High School

Brian Vincent - Thomas A. Blakelock High School

Unfortunately Brian Vincent had to back-out on the Friday morning citing bus concerns. All of the schools
who participated enjoyed the experience. Many students walked away very energized by Boonshaft’s
words and music making. Overall we made $500.00 dollars from the venture.

The Saturday saw just over 52 participants with 14 conductors on the podium. Everyone appreciated the
day.

Bill had a number of us at his house for a fine dining experience. It was a welcomed change from the usual
restaurant. It was unfortunate that Peter had to leave Saturday evening.

With the extra $500.00, registration and support from St.John’s and York we are financially in the clear. A
proper financial statement will be presented at the next meeting.

Action Items pertaining to this report for Director:

Make a decision on the next guest conductor.
Options
(1) Tim Reynish $2,500.00 rough cost

(2) Robert Sheldon — Status quo ($1500.00)
(3) Dale Lonis - Status quo ($1500.00)

Action Items pertaining to this report for Board:

Help clarify the decision around:

(1) Adjudicator Selection — how
(2) Student workshop event — should we continue?




ONTARIO Director's Report

= BAND Donations
ASSOCIATION
Sarah Arcand

Monday, April 13/ 7pm at UTSC

Submit in electronic format to the SECRETARY by the THURSDAY, April 9.

Activities since last report:

Requests made to:

Emerald Foundation

Basker Foundation

Tippet Foundation (declined)
Kinnear Foudation (declined)
Worwin Foundation (declined)
Hennick Foundation

Heaslip Foundation

Four Seasons Hotel (delcined)

The Beaumier Churcott Foundation
Detour Gold

Economical Insurance

Bullock Family Foundation (declined)
The Kavelman-Fonn Foundation
N.R. Harris Family Foundation
Conn Smythe Foundation

Fleck Family Foundation

Rogan Foundation

OBA Website was reviewed and suggestions were provided to Birdi and Kilbride

New Venue was explored for the Concert Band Festival. The BMO Centre for
innovation. We have been declined to hold the festival at this facility.

Action Items pertaining to this report for Director:
nil

Action Items pertaining to this report for Board:
nil




ONTARIO Director's Report

= BAND Industry
ASSOCIATION
Chris Reesor

Monday, April 13/ 7pm at UTSC

Submit in electronic format to the SECRETARY by the THURSDAY, April 9.

Activities since last report:

Nothing significant to report. At the broader level, the industry is seeing a lot of change and uncertainty,
but nothing that will affect the local dealer relationships you have for your events.

Action Items pertaining to this report for Director:

Nil

Action Items pertaining to this report for Board:

Yamaha has started its new Fiscal Year. We can submit for the $10,000 support at any
time this from April 1 to March 31. I'd suggest May or June.



ONTARIO Director's Report

= BAND ;
AssOCIATION Membership
Bryan Brewda

Monday, April 13/ 7pm at UTSC

Submit in electronic format to the SECRETARY by the THURSDAY, April 9.

Activities since last report:

1) Mass e-mailing to OBA members:
-Expired or expiring memberships
-Answering and forwarding all inquiries to the proper board members regarding OBA events
-February/March/April Monthly Musical Interlude sent out to all members

2) Mass membership e-mailings in regard to the Wind Conductors' Symposium and Chamber Music
Festival

3) Continuing our presence on our Twitter and Facebook on current and upcoming events
4) Attended the EOEHB event with Scott and it was a blast - lots of great learning!

5) Checked OBA website tabs for Membership and Community Bands and sent suggestions to Andria and
board about changes - will ask board what they think as well.

Action Items pertaining to this report for Director:

1) Continue to work on Sponsorship Presentation with board executive and Lisa.

2) Continue membership duties and helping out where ever I can help the board.

Action Items pertaining to this report for Board:

1) Arjun: E-mail is fixed but slow - is this normal with our package?

2) Board: What can we do with the Community Bands page? I can't see who is the OBA member of that
community band - plus most of those are usually expired members. What can we put there?

3) Board: Instagram profile in the near future?



ONTARIO POR Report

/=BAND . .
ASSOCIATION Simcoe Band Symposium

Sarah Arcand
Monday, April 13/ 7pm at UTSC

Submit in electronic format to the SECRETARY by the THURSDAY, April 9.

Activities since last report:

considered asking SCDSB to host event on a PD day so that teachers would be released.
Decided that this action wouldn’t allow partcipants from other boards. Keeping the event
on Saturday, October 17".

Action Items pertaining to this report for Director:

book a clincian.

ask arts lead of SCDSB to commit to paying for 10 of their teachers to
attend.

Get brochures done.

Action Items pertaining to this report for Board:

nil



~ ONTARIO POR Report

/Z BAND
ASSOCIATION VVebmaestro
Arjun Birdi

Monday, April 13/ 7pm at UTSC

Submit in electronic format to the SECRETARY by the THURSDAY, April 9.

Activities since last report:

- Working on creating a new newsletter look/platform to be used.

- Website/webserver maintenance on the backend of Dreamhost.

- Slowly making requested changes on the site.

- Compiling photos and organizing them to be uploaded and viewed on the website.

Action Items pertaining to this report for Director:

None.

Action Items pertaining to this report for Board:

None.
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Olt has really changed the
way | think about teaching
instrumental music to young
students.O Anna Jardine, Canada






